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Intentions of this Session 

Å To unpack the current reality and the desired 
future of relationships, trust and partnerships in 
Western Region Schools.  

Å To explore the underlying contexts  that lead to 
beliefs and mindsets 

Å To explore growth and fixed mindsets framed by 
those underlying contexts 

Å To examine our own beliefs, mindsets and triggers 
and how they shape our communication and leading 



What YOUR job is today 

Be open ,  
honest  and 
participate  

 
Try the 

ideas on  
 



Clock Buddies 



Todayôs Session 

Unpacking Exercise 

Underlying Contexts 

Growth vs Fixed Mindset 

Examining our Mindset & Internal Dialogue 



Where are we now? 



Unpacking ï Developing Clarity 

In the area of Relationships,  
Trust, Partnerships and Leading 

1. What is the current reality? 

2. What is the desired future  
you would like in these areas? 

3. What are the causes of the current reality? 

4. What could be some possible actions you could take 
to move towards the desired future?  



Actions depend on the lens you look through 

Cultural  

Trust  

Beliefs  



Todayôs Session 

Unpacking Exercise 

Underlying Contexts 

Growth vs Fixed Mindset 

Examining our Mindset & Internal Dialogue 



Delve into underlying contexts 



Lens #1 - Cultural Influences 

Range of unconscious cultural constraints 
exist 

 

It is in the language used in school,  

Å the structures schools have in place,  

Å the habitual practices within the school  

Å the way you relate to each other,  

Å the type of complaints people have,  

Å the way the school is organised (or not),  

Å the things the school values in its 
actions 



Lens #1 - Cultural Influences 



Lens #1: Tribal Leadership 



Lens #1: Tribal Leadership 

Leaders do two things  

1. Listen  for which culture exists in their tribes  

2. Upgrade  those tribes using specific leverage points 
 

Å Great leaders speak  and are able to hear all 5 tribal 
languages  

Å People can only hear one level above or below their 
own level 



What do you 

notice is the 

current 

dominant 

cultural 

conversation of 

your students, 

teachers and 

parents? 

Lens #1: Clock Buddy Share 



Using the Tribal Leadership Checklist and  

Assessment Capture Template, what could be 

some actions you take with é 

Å Your staff? 

Å Your parents? 

Å Your students? 

Lens #1: Clock Buddy Share 



Lens #1 Sharing ï Insights? 



Lens #2 - Habits, Practices and Beliefs 

How many of you have 
been challenged by 
shifting someone in 

your own team or that 
of a parent or student?  



Lens #2 - Habits, Practices and Beliefs 

Å Peopleôs beliefs influence understanding of attempted reforms  

Å The same words or phrases might signal quite different things  
to different people 

Å Each person operates from a set of unexamined beliefs about 
the nature of teaching and learning, about knowledge, and about 
the purpose of education itself.  

Å People base their thinking and behaviour on unconscious 
values  

Å Some practices never take root or cannot be sustained because the 
underlying beliefs have not changed  

Judith Lloyd Yeo, Teaching in Mind: How Teacher Thinking Shapes Education 



Lens #2 ï Source of Habits and Beliefs 

Humans make quick judgements about people and situations  

Å To minimize energy usage we classifying our experiences in a 
binary way ï good/ bad, right/wrong, either/or  

Å Classifying is part of our survival machinery ï to screen information 
into binary categories quickly so we can react instantly to 
dangerous situations 

Å Classification is based on our first, emotional reaction  

Å Partly the purpose of classifying is to make sense of the world and 
to do so in a way that allows us to cope with the amount of data 
and stimuli we are required to handle  



Lens #2 ï Source of Habits and Beliefs 

Classification is powerful in that we go on very little information 
and  rely on hunches and intuition - it can take as little as 2 
seconds or 7 words 

However 

Å Subsequent experiences are interpreted or aligned with our 
first impression 

ÅOnce we make up our minds we are much less likely to 
change our opinion (or re-classify) 

Å Confirmation bias 

ÅMIT research 



Lens #2: Beliefs 

e.g. Framework for Understanding Poverty: Ruby Payne 



Lens #2: Beliefs 



Normal School Classification Areas 

Resistance to change based in six fears  

1. Fear of wasting time and energy  

2. Fear of losing autonomy  

3. Fear of experiencing incompetence when trying 
new things  

4. Fear of becoming socially isolated  

5. Fear of unpleasant surprises  

6. Fear of more work  

 



Shifting beliefs requires habits and practice 

ÅWhatever we systemically ritualise ï we embed  

ÅTo shift an ingrained mental habit /belief  

Å first become conscious about it  

Åchallenge it  

Å ritualise the new  
behaviour / practice /  
thinking 
 



Shift ñTeacherò Thinking ï Clinical Model 



Lens #2: Clock Buddy Share 

What insights did you 
get from this lens? 

What possible actions 
could this imply? 



Lens #3: Building Trust is a Major Key 

Stephen M.R. Covey has suggested that TRUST is the 
key to an organisationôs performance.  



What does ñtrustò mean? 

Trust (n): reliance on the integrity, strength, ability, 
surety, etc., of a person or thing; confidence. 

Stephen Covey 
identifies 5 levels 

of trust in an 
organisation  

 


