Term 2 - 2022 Professional Learning
Beginning to Develop Your Capacity to Coach
Monday, 6 June 2022
4.00pm to 5.30pm (AEST)
Webinar - 90min
Most leadership research points out that one of the key aspects to be an effective leader is the ability to manage and grow the
capacity of others to achieve a common goal. In schools this is not just about instructional goals but includes areas such as
relationship building, being professional, collaborating, and much more.
In this webinar attendees will explore the thinking and approaches that will make a difference in building an environment of
coaching and contribution. We will explore our already existing perceptions of coaching and what coaching currently looks like in
your school. This will lead to a discussion about the principles of coaching and the 8 key skills of coaching and empowering people.
We will also discuss the GROW model of coaching, tribal leadership and creating an empowering context for coaching. This
webinar provides an excellent foundation for developing your capacity to coach.
Designed for leaders and leadership teams in Primary and Secondary Schools.
Registration fee: AEU Members: $60.00 / Non-AEU Members: $80.00 inc GST

Mindsets, Beliefs and a Culture of Collaboration
Thursday, 16 June 2022
4.00pm to 5.00pm (AEST)
Webinar - 60min
The unexamined beliefs of individuals and within communities have a powerful effect on what can be achieved in a school and by
learners. In these disruptive times building a culture of collaboration will make a profound difference to the experience and
empowerment of teachers, leaders and students.
This webinar will explore and link the research from David Logan (Tribal Leadership), Judith Lloyd Yeo (How Teacher Thinking
Shapes Education), and the concept of deficit versus developmental approaches. Participants will come away with a deeper
understanding of what makes the difference in causing a culture of collaboration.
Designed for teachers and school leaders in Primary and Secondary Schools.
Registration fee: AEU Members: $40.00 / Non-AEU Members: $60.00 inc GST

How to attend/register
AEU member: email Anne at the AEU Professional Learning office: anne.huggins@aeuvic.asn.au
Non-AEU member: email Rachel at Intuyu Consulting: rachel@intuyuconsulting.com.au
Indicate to them which webinar/s you would like to register into.
You will receive a confirmation email and invoice. The WEBEX link, instructions and materials will be sent upon payment of invoice or
sooner if a purchase order number is provided.

Get in touch with us...

Andrew Augerinos
AEU Professional Learning Manager
03 9418 4939
andrew.augerinos@aeuvic.asn.au

Adrian Bertolini
Facilitator
0413 036 382
adrian@intuyuconsulting.com.au

About Dr Adrian Bertolini
Adrian is the Founder and CEO of Intuyu Consulting Pty Ltd – an educational consultancy that works with
teachers, school leaders and schools to unleash learning and leadership. His journey began as a curious kid
growing up in Dandenong and led him to being an engineer and Senior Lecturer in Aerospace Engineering at
RMIT University. His career has taken him around the world including spending time in the USA exploring
leadership in innovative tech companies, developing students as community leaders as part of the ruMAD
program, and working across Australia with students, teachers and school leaders in primary, secondary and
tertiary environments. He spent 10 years as a volunteer leading and coaching in transformative leadership
programs and has a passion for nurturing and growing community leadership.

