Professional Learning 2024

Building your confidence & capability as a Middle Leader

Tuesday, 29 October 2024
3.00pm to 5.00pm
Webinar

Effective middle leaders have three key foundational qualities: they are clear about the compelling
purpose that guides them as an educator, they empower and enable each member of their team to grow
as professionals, and they have developed their capacity to strategically think and plan to achieve
desired goals.

If you are a Learning Specialist or Leading Teacher and want to know how to continue to progress your
leadership journey, this course is for you!

In this webinar you will explore the following:

» Being a transformational leader

« Creating your own compelling purpose

« The leadership dispositions as articulated in the Academy Leadership
Excellence Framework

« Strategies to empower and enable each member of your team

« Structures to support collective teacher efficacy and to think and plan
strategically

This webinar will provide you with the foundation required to apply for the Victorian Academy of
Teaching and Leadership’s Create Course to continue your leadership development.

Audience: This course is for middle leaders who want to continue their leadership journey. It is aimed at
those in formal leadership roles, such as Learning Specialists and Leading Teachers.

Registration fee - 2 hour webinar
AEU Victoria Members: $100 inc. GST / non-AEU Member: $120 inc. GST

How to register

« Email - Anne Huggins at the AEU Professional Learning office: anne.huggins@aeuvic.asn.au
« Register online: www.aeuvic.asn.au/event/building-your-confidence-capability-middle-leader-webinar

Get in touch with us...

Professional Andrew Augerinos Dr Adrian Bertolini
. AEU Professional Learning Manager Facilitator - Intuyu Consulting
Na rning 03 9418 4939 0413 036 382
Centre andrew.augerinos@aeuvic.asn.au adrian@intuyuconsulting.com.au

About Dr Adrian Bertolini

Dr Adrian Bertolini is the founder and Director of Learning for Intuyu Consulting. He has worked
extensively with schools across Australia including being a critical friend for curriculum and
pedagogical change projects, coached principals and leadership teams in the government,
Catholic, and independent systems, and delivered thought provoking professional learning on
learning, leadership, curriculum planning, metacognition, critical thinking and self-regulation. He
is a master coach and has been coaching individuals and groups to achieve their developmental

goals for over 25 years.



http://aeuvic.asn.au/

